
Juba Nexus Group
THIRD-PARTY MONITORING & MEAL

PREPARED FOR INSTITUTIONAL PARTNERS

Capability Statement

HUMANITARIAN · DEVELOPMENT · PEACE ADVISORY

Ground truth from the parts of Jubaland other monitors can't reach. Juba Nexus Group

delivers independently verified Third-Party Monitoring, MEAL systems design, and conflict-

sensitive field evidence across the Humanitarian–Development–Peace nexus — backed by

permanent local presence, not fly-in access.

3-Tier
Independent triangulation pipeline

Kismayo
Permanently based, not remote-managed

HDP
Nexus-spanning MEAL coverage

WHAT WE DO

Monitoring and evidence services built for donor scrutiny
Every service is designed to produce evidence that survives audit, not just a completed checklist —

built for the standards your grants agreement already holds you to.

Third-Party Monitoring (TPM)

Independent, real-time verification of program

outputs, outcomes, and beneficiary experience — in

both accessible and hard-to-reach areas of Jubaland.

MEAL Systems Design & Support

Fit-for-purpose Monitoring, Evaluation, Accountability

& Learning frameworks aligned to your donor's

compliance standards.

Field & Remote Data Collection

Quantitative and qualitative collection via KoboToolbox

and ODK, governed by strict validation constraints.

Geospatial & Satellite Verification

Remote sensing and change-detection analysis that

independently verifies ground conditions in

inaccessible locations.

Conflict-Sensitive Monitoring

Field operations designed around Do-No-Harm

principles, built for volatile and access-constrained

environments.

HDP Nexus Advisory

Integrated evidence and advisory support bridging

humanitarian response, development, and

peacebuilding objectives.

OUR METHODOLOGY

The 3-Tier Data Triangulation Pipeline
Single-source data is the weakest link in most monitoring programs. Every finding is verified across

three independent layers before it reaches your report.

1

Field-Level Quantitative

Collection

Real-time capture from enumerators

on the ground, structured to catch

errors before they leave the field —

KoboToolbox/ODK, skip-logic

validation, daily QA cycles.

2

Biometric & Metadata

Verification

Every submission cross-checked

against its own metadata — GPS

geotagging, EXIF timestamp audits,

enumerator track-log verification.

3

Independent Remote

Verification

Satellite remote sensing and change-

detection for high-risk zones, cross-

validated against Tier 1 & 2 findings.
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WHY JUBA NEXUS

What a Jubaland-based team gives you that a
Nairobi office can't

Permanent Local Ground

Access

Based in Kismayo, Lower Juba

— operating year-round, not

on periodic fly-in missions.

Triangulated, Not Self-

Reported

Every finding checked across

three independent layers of

evidence before it reaches

your report.

Compliance-Ready by

Design

Frameworks built from the

ground up against USAID ADS

201, UNEG standards, and

FCDO Smart Rules.

Conflict-Sensitive by

Default

Do-No-Harm principles

embedded in every field

protocol, from briefing to site

access planning.

WHO WE SERVE

Built for institutional donor requirements
UN AGENCIES WFP · UNICEF · IOM · FAO

INGOS Implementing Partners

BILATERAL DONORS USAID · FCDO

REGIONAL INSTITUTIONS Institutional Donors

ABOUT JUBA NEXUS

A local team built for donor-grade evidence
Juba Nexus Group was founded in Kismayo to close a

specific gap: donors and implementing partners

operating in Jubaland and southern Somalia needed

monitoring evidence they could actually stand behind —

verified, timely, and collected by people who understand

the operating environment.

“Access without rigor is just a photo. Rigor without access is just
a spreadsheet. We built Juba Nexus to deliver both, together.”

Abdullahi Y Mohamed · Founder, Juba Nexus Group

USAID ADS 201 Aligned UNEG Standards

FCDO Smart Rules Do-No-Harm Approach

Get In Touch

General Inquiries

info@jubanexus.org

Proposals

proposals@jubanexus.org

Location

Kismayo, Lower Juba, Somalia

Website

jubanexus.org

LinkedIn

Juba Nexus Group

Key Contact

Abdullahi Y Mohamed

Founder & Lead Consultant

abdullahi.mohamed@jubanexus.org
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